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Workplace Health and Safety Policy

Victorian Group Training Co Ltd has a commitment to safety and supported by all levels of management. The primary responsibility for workplace health and safety belongs with the Chief Executive Officer and Management who is legally accountable for the premises, tools, equipment and systems of work throughout the companies. However, this responsibility is delegated to each level of Management and Host employer’s Management. Therefore, each manager and Host employer Manager also becomes responsible and accountable to the Chief Executive Officer and board for having and operating a safe operation in their areas or company, for his/her own safety performance and that of the people under them.

It is recognised that the employees are our greatest resources and management will strive to safeguard the health and well-being of them quite apart from the obvious moral and legal obligations to do so.

The key to the whole process of getting work done safely is commitment, accountability and responsibility. The company’s commitment to safety will be reflected in everything our representatives do. 

Under section 21 of the OH&S Act, employers have a duty, among other things to:
provide and maintain so far as practicable for employees a working environment that is safe and without risk to health”

The employer by ensuring that hazards are identified and the associated risks are assessed and controlled fulfils that duty.
A “hazard” is an event or substance in the workplace which has the potential to cause harm to the health and safety of persons.
The probability of the hazard actually causing harm is termed “risk”. The risk associated with a hazard may be high or low. Risk levels are reduced to acceptably low levels by means of control measures. The analysis of risk should also consider the potential impact or consequences of the incident. It is necessary to identify “risk factors” for each of these hazards and determine whether an injury or disease is foreseeable.

Risk assessment should be carried out when indicated by a risk identification process. Risk assessment involves a further investigation of identified risks to determine the specific factors that cause injury or disease and related importance of those factors. Once problems have been identified and assessed, it must be carefully considered how best to control the hazard. It should be noted that that an objective of the Workplace Health and Safety Act is the elimination, at the source, of risks to the health, safety and welfare of persons at work

Elimination/Substitution
Removal of the hazard by elimination the process will also eliminate the risks associated with the hazard. If the process cannot be eliminated, substitute the substance or hazardous process with one known to be less harmful to health.  Personal protective equipment should be used when other measures have not been able to protect the employee against the hazard or risk of exposure to the hazard. Where personal protective equipment is used, the employer should ensure that it fits the employee correctly, training is provided in its use, and that the equipment is maintained and serviced regularly.
We all owe each other a duty of care. We have a basic legal and moral obligation to prevent people from being injured. Most people are not malicious and do not intentionally set out to injure others. This would seem to be common sense; however, common sense is one of the primary elements absent in the breakdown of accident causation. It all seems so obvious in hindsight.

“As an Employer we shall provide and maintain so far as practicable for employees a working environment that is safe and without risk to health”.
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